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If the British Medical Association is to shed its "leaves"
-that is to say, those members whose chief interest
centres in the scientific and clinical matter in our excel-
lent JOURNAL-is to exclude practitioners who cannot
afford to pay an increased subscription, and is to look with
disfavour on all who from want of time, or from other
reasons which concern no one -but themselves, do not
attend meetings of their Division, then the British
Medical Association will no longer be an imperial institu-
tion, but only the shadow of a great name, an oligarchy
without numbers, influence, or money. On the shedding
of the leaves will ensue the decay of the trunk.-
I am, etc.,
Liverpool, Dec. 13th. THOS. R. BRADSHAW.

SIR,-Dr. Fothergill complains that I have ni3isread his
simile. I quoted his own words. They as plainly'bear the
interpretation I placed on them as they do not bear that
which he now assigns to them. I, may remind him also
that he has said elsewhere that 90 per cent. of the Metro-
politan Counties Branch only belong because of the
JouRNAL.1 His most recent letter, as clearly as his first,
indicates the aim of a minority to rule the majority by
disfranchisement of the malcontents.
His reference to our Presidents cannot bo suffered to

pass without comment. They have on their own initiative
withheld their signatures from a document which, in their
opinion, seriously needed reconsideration. Amongst
honourable men such action is not regarded as unconstitu-
tional. Nothing could be more correct or more loyal to the
Association than the attitude of these gentlemen.
His personal. tone regarding them will be widely

resented. They cannot reply. But other members of the
Association cannot remain silent. The Presidents are not
"simply ordinary members of the Association, renowned
locally m a scientific aspect, almost entirely ignorant, on
election, as to the political and ethical sides of the Asgo-
ciation." They are men who have, during a long series
of years, earned the personal esteem of those best fitted to
judge-their neighbours, the scientific bodies, and the
Government of the Association; and their acquaintance
with all sides of professional life began some time before
Dr. Fothergill first entered on his medical studies. Can
Dr. Fothergill, who adopts such a tone with regard to-such
men, point to a single important advantage gained for the
profession, or to a single important contribution to our
scientific knowledge, with which his own name is
intimately associated? 1 know of none.
With regard to his table, it rests on a misapprehension

and is therefore meaningless. The proposal of the South-
Western Branch is explicitly that the Referendum shall be
obtainable on the " requisition" of half the Council.
A requisition can of course be signed irrespective of any
meeting or quorum.-I am, etc.,
Exeter, Dec. 12th. W. GORDON.

1 SUPPLEMENT to the JOURNAL, June 8th, 1907, p. 353.

SIR,-The numerous letters respecting the Referendum
must, I think prove that the whole affair is a "' storm in a
teapot." What we want is to see accomplished and
finished the wearisome and prolonged negotiations leading
up to the granting of the Charter to our Association.

I do think we can have every confidence in those gentle-
men who by their interest and merit are placed on the
seat of authority. A "Referendum " is a nuisance; we get
quite enough each day by post without having to addle
our minds about things which the practitioners willingly
leave to those in office to decide. If any member is so
tremendously interested in any given question, I maintain
that his voice and vote can be heard and recorded at the
meetings if he mikes the effort. I believe I was the only
one who replied neaatively on this subject in the S.W.
Division. At this juncture I believe in absolute unity and
obtainina the Charter without further ado.-I am, etc.,

Pendowrie, Liskeard, Dec. 14th. Jos. VM. GILL, M.D.

SIR,-Dr. Fothergill is to be most sincerely thanked for
his two instructive letters. As a revelation of his peculiar
ideas of courtesy to opponents, they must have served to
demonstrate to our members more than anything else how
impossible it would be for our Association to exist under
the domination of gentlemen of his type.

There is a story of a certain bishop who defined
orthodoxy as his doxy, and heterodoxy as everybody else's
doxy. The Association is apparently to be governed by
the "' Fothergill " dory. The Presidents are to resign
their offices; I, though in a humbler post, and many
others similarly placed, are to do the same; the " leaves"
are to be cast, and the British Medical Association is
to become the "Fothergill " Association.
His letters show, as clearly as words can, the desire of

the party whose views he voices, that a minority of the
Association should govern the majority by the disfranchise-
ment of those whom he imagines may in future oppose
any of their schemes.
Anything more glaring than his suggestion that, in the

matter of medical benevolences, a possible majority should
be muzzled in order that his views may prevail is difficult
to conceive.
We in the South-West value the Association and its

work beyond words. Dr. Fothergill's letters justify to the
hilt the action of the South-Western Branch in taking
action before the Charter is granted. The present reply
of the party whose views he voices, to those who differ
from him, is, " You may go." The reply will not be le88
forcible after the Charter has disfranchi8ed hi8 opponents.
We have no desire to " go" from the Association, and our
action is designed to preserve for those of us who are
anxious to remain the power of voting on important
questioAs.

It is very suggestive to contrast the policy of Dr. Fother-
gill's party, which consists in turning out dissentients, with
that broader and wiser policy indicated in Dr. Franklin's
letter, which would endeavour to bring men into the
Association and thus maka it a body that shall be truly
representative of the 'whole profession. Need we ask
which should prevail ?-I am, etc,

LEONARD R. TosSWILL,
Secretary, Exeter Division, and Member of

Exeter.-Dec. 14th. the Council of the South-Western Branch.

SIR,-The last letter of Dr. Fothergill (whose references
in it to the President and other honoured members of
the Association, as well as to the formerly unattached
members, cannot be said to encourage politeness in con-
troversy) shows, by the misleading table of " Votes required
to decide on a Referendum," how very imperfectly he and
probably most of us have as yet considered the natural
effects of the provisions of the amended draft Charter for
voting on the question of a Referendum.
May I follow up my letter in your last issue by calling

further attention to the working of the two-thirds majority,
introduced by the amendments of the last Representative
Meeting, and submit to the members of the Association
generally the following considerations ?

1. Let it be remembered that, whenever the question of
taking a Referendum comes before the Council, it must
come as a controversial matter. The Council " shall
determine on a Referendum if in their opinion the
resolution [of the Representative Meeting] does not
truly represent the wishes of the Association "
(Ordinance 17 (b) ), and not otherwise. The voting
must therefore be considered on party lines.

2. One of the parties in the Council, in reference to a
Referendam, is definitely and sharply defined, namely,
that which comprises the 12 members who are also Repre-
sentatives of Divisions, together with the Chairman of the
Representative Meeting. The party likely to be in opposi-
tion to the Representatives of Divisions comprises the 24
members elected by the Branches in the United Kingdom,
whilst the third, or Independent, party may, I think, be
fairly taken to include the remaining 16 members of Council,
namely, 6 officers, the President, the President-elect, andthe
Past-President, all of whom, though elected by the Repre-
sentative Meeting, may be trusted to be above party bias,
the Chairman of Council and the past Chairman of Council,
each of whom might be either a Branch-elected member
or the Representative of a Division, and the Treasurer,
who. though elected by the Representative Meeting, may
bo expected to retain his independence; the 7 members, or
rather proxies, for the Colonies, men whose position in the
profession guarantees their independence; and the 3 Service
members, whom I place in the independent party instead
of, as in my former letter, in the party of the Division
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Representatives, because, though elected by the Repre-
sentative Meeting. they are " recommended " by the
Council as a whole (SUPPLEMENT, Vol. ii, 1908, p. 119);
nevertheless we must remember that they are closely
identified with the Division Representatives in virtue of
their special right to vote at Representative Meetings
(By-law 33 (1), SUPPLEMENT, VOl. i, 1908, p. 333). The
totals are, thus: Division Representatives, 13; Branch
members, 24; Independents, 16.

3. When any decision of the Representative Meeting is
challeged by the Branch members of Council, it is, of
course, possible that the Division Representative members
of Council would not be unanimous in upholding the
resolution of the Representative Meeting; but it is equally
possible that the Branch members of Council would not
be unanimous in opposing it. It will suffice, I think, to
consider the extreme cases, in which the two parties
would be pitched against each other.

4. Taking a full meeting of Council (53 members), the
Branch members would be in a practical minority, as com-
pared with the Division Representative members, since a
two-thirds majority (that is, 2 to 1) cannot be got by 24
members against 13. The only chance of the stipulated
majority being obtained in a full house would be by three
times as many of the Independents being won over to
oppose the resolution of the Representative Meeting as
could be induced to uphold it, namely, 12 against 4
(24+12=36; 13+4=-17).

5. In a small house, say half the members of Council
being present (27 members), there would be similar diffi-
culty in obtaining a 2 to 1 vote, since the same percentage
of- absentees from each partv would stiU keep the balance
of power on the side of the Division Representatives.

I think, therefore, it is fair to hold that a two-thirds
majority against the Division Representative party is
"practically unattainable."

Instead of the Division Representatives abstaining from
-voting (as propriety would dictate) when the Council is
deciding whether or not to allow an appeal from their
resolution, they are actually to be allowed to give, prac-
tically and approximately, two votes for every one vote
given by the other members of Council, provided only that
they vote against the Referendum I Is this either just or
reasonable ?
And now one further word as to the proviso that balf

the Council must be present when the vote is taken. That
would mean that the Branch party, with a total of 24,
would have to keep together no less than 27 members, on
whose presence they could rely, or else the taking of a
vote at all could at any moment be frustrated by the
Division Representative members leaving the house in a
body directly they saw that without them the number
pxesent would -fall to 26-that is, to less than half the
Council I

I hope the members of the Association will insist not
only on the Referendum being taken by voting papers
supplied to every individual member, but also on the
adoption of the suggestion of Dr. Gordon and the South-
Western Branch that a Referendum should be obtainable
(without a meeting) by requi8ition presented by at least
half the members of the Council (BRITISH MEDICAL
JOURNAL, vol. ii, 1908, pp. 1521 and 1588).-I am, etc.,

Sheffield, Dec. 14th. R. J. PYE-SMITH.

SIR,-As a member of the Central Council it seems to
mne that some very important points in the controversy
relating to the mode of taking a Referendum have been
almost entirely ignored, namely:

1. The Privy Council, even if convinced that the mode
of Referendum proposed is undesirable, will certainly not
alter the ordinance for us, but will refer the matter back to
the Council.

2. The Council would then have to refer the matter to
the Representative Body, who would have to be specially
called for the purpose.

3. The cost of all these unconstitutional proceedings,
I should say, would not be less than £500, and probably
considerably more.
The result of all this would be further delay in obtainina

the Charter, which all agree is so desirable and without
which no progress can be made in developing the usefulness
of the Association to the general practitioners, who form the
bulk of its members.

Surely this matter has been discussed enough, and
bearing in mind that it has been approved by the Divisions
and finally by the almost unanimous vote of the Repre-
sentative Body, and last of all by the unanimous vote of
the Council, it seems to me most unbusinesslike and un-
constitutional to try and upset a decision so carefully
arrived at. The various members who write complaining
that the Representative Body do not represent their various
Divisions have only to exert themselves as they are now
doing to secure the election of men to their liliing.

I am glad to see my old Branch, the Birmingham
Branch, has passed a very sensible resolution, which I
cordially recommend the members of the Association to
read and act upon.

I have the greatest confidence in the " High Officials"
who have told us there will be no difficulty in having the
ordinance with regard to the Referendum altered at any
time.
The principle of post-card voting is theoretically good,

but is expensive, and is not only open to manipulation, but
is seriously open to abuse, as any active member with
a crank could induce many to vote sis way by a one-sided
statement, whereas such could hardly take place in an open
Division meeting.

I have been an active member of the Association for over
thirty years, and took a prominent part in the reform of
the Association in 1882. During this period I have had
ample opportunity of judging of the results of voting by
post-card and voting-papers, and all I can say is that the
result has been in every case eminently unsatisfactory.
The bulk of the members are apathetic regarding the

business of the Ass"c'tion, and hence it has always hap-
pened that the A496ciAt6on business has been conducted
by a comparatively srAalI number of its members.

I rejoice if the number of members who are now writing
on this Referendam question is an indication of increased
interest being taken by the general body in the affairs of
the Association.
The future prosperity of the Association lies in the hands

of the members, and it will be their fault if they do not
make the Representative Body truly representative of the
various Divisions. I think strongly that the members
should be loyal to the governing body whom they them-
selves have elected, and would remind them that a house
divided against itself cannot stand.-I am, etc.,
Balham Hill, S.W., Dec. 15th. HUGH R. KER.

SIR,-Is the almost unanimous conclusion of the Repre-
sentative Meeting to forthwith apply for the Charter to be
frustrated by the action of a few gentlemen, of great pro-
fessional repute certainly, but of only limited experience
in the business working of the Association? I for one
sincerely hope not, and trust that the application may go
forward without delay, and the instructions of the Council
be complied with.
As the " High Officials " have pointed out, the constitu-

tional method for the malcontents to alter the Ordinances
is to persuade the Representative Meeting to amend them
after the Charter is adopted, and not to petition the Privy
Council to amend it for us on an ex parte statement. The
Privy Council will only send the Charter back to us, and
do the malcontents really think that the Representative
Meeting would then be in so calm and judicial a frame of
mind as to consider the proposed amendments on their
merits? I think not. Personally I feel there is a great
deal to be said for the amendments, but the methods of
their supporters are disloyal to the constitution of the
Association, and must certainly weaken our influence in
lay and political circles.
On one other point in the discussion I desire to say

a word. Dr. Fothergill's simile of the tree and its leaves
was bad enough, but his explanation makes it worse, and
is sincerely to be deprecated. There is, however, no other
member who would lightly consider the possibility of
shaking off 8,668 members of the Association merely
because they are of less forward views than himself.
Perhaps, however, he is not serious, as certainly such
an ox-goad as Dr. Fothergill has shown himself would
be unhappy without this phlegmatic rump to prick !-
I am, etc.,

E. D. KIRBY,
Deputy Representative, Central (Birmingham) Division.

December 12th.


